Eligibility & Selection Criteria- “Breakthrough” National Entrepreneur Development Programme

A. Eligibility Criteria

The Breakthrough - National Entrepreneur Development Programme is open to Sri Lankan entrepreneurs and
businesses demonstrating strong potential for innovation, scalability, sustainable growth, and economic impact.

Applicants will be considered under two categories:

1. Emerging SMEs

2.

Startups

Applicants under the Emerging SME category must:

Be a legally registered and actively operating business in Sri Lanka.

Have been in continuous commercial operation for a minimum of three (3) years as at the application closing
date.

Have an annual turnover of LKR 25 million to LKR 500 million during the most recently completed
(2025/2026) financial year.

Provide verifiable evidence of turnover and operating history through audited/certified financial statements,
tax filings or other acceptable financial records.

Have an established product, service or business model with evidence of commercial activity.

Applicable Turnover Threshold:

Sector Annual Turnover

Manufacturing LKR 25 Mn-LKR 500 Mn

Services LKR 25 Mn-LKR 500 Mn
2. Startups

Applicants under the Startup category must:

Be an early-stage venture or startup operating in Sri Lanka; formal business registration is not mandatory.
Be at an early stage of development, commercialisation or growth; no minimum period of operation shall
apply.

Be developing or commercialising an innovative product, service, technology or business model that
addresses a clearly identified customer or market need.

Have progressed beyond the idea/concept stage and demonstrate at least one of the following: Proof of
Concept (PoC); Prototype; Minimum Viable Product (MVP); Pilot implementation; or Equivalent evidence of
product/service development.

Be capable of providing verifiable evidence of the development or validation stage upon request.

Applicants who have previously participated in similar startup or entrepreneurship competitions are
eligible, provided they have not been declared winners of those competitions.

General Conditions

Applicants must submit complete, accurate and verifiable information and supporting documentation
requested by the Programme.

Applicants must comply with applicable Sri Lankan legal, regulatory and sector-specific requirements.
Meeting the eligibility requirements does not guarantee selection. Eligible applicants will be assessed against
the Programme's merit-based evaluation criteria.
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SPECIAL RECOGNITION

Eligible applicants from both the Emerging SME and Startup categories may apply for the following special
recognition categories, subject to meeting the respective eligibility criteria.

Women Entrepreneur
Eligibility Criteria:
The applicant must meet at least one of the following conditions:

o The business must be at least 51% owned by a woman or women; OR

e The applicant must be a woman founder or co-founder who holds a significant ownership stake in the
business and actively participates in its management and strategic decision-making.

e The woman entrepreneur must hold an active leadership position in the business, such as Founder, Co-
founder, Managing Director, CEO or an equivalent position.

Youth Entrepreneur
Eligibility Criteria
e The applicant must be between 18 and 35 years of age as at the application closing date.
e The applicant must be the Founder or Co-founder of the business and actively participate in its management
and strategic decision-making.

e For businesses with multiple founders, at least one founder meeting the age criteria must hold an active
leadership role in the business.

Submission of Applications

Please submit your completed application through the online application portal, via email to
ccc.projects@chamber.lk, or by post to the address below, on or before 20 January 2027.

Breakthrough National Entrepreneur Development Programme
The Ceylon Chamber of Commerce,

No. 50, Navam Mawatha,

Colombo 02.

For further clarifications, please contact:

- Ms. Nirosha - 071 648 1143

- Mr. Ravichandran - 077 339 5295
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B. Selection & Evaluation Criteria

Evaluation Criterion Emerging SMEs: Assessment Criteria Startups: Assessment Criteria Weight
1. Innovation & e Degree of differentiation of the e Novelty and relevance of the proposed solution 30%
Originality product/service/business model e C(lear problem/need addressed

e Innovation in products, processes, technology or e Differentiation from existing solutions
delivery methods e Level of product/technology/business-model
e C(Clear competitive advantage over existing development
alternatives e Evidence from prototype, MVP, pilot or early users
e Evidence of successful implementation of the
innovation
2. Entrepreneurial e Relevant experience and sector knowledge of e Relevant expertise and experience of founders/team 25%
Capability founders/management Technical/business capability required to execute the
e Demonstrated business performance and execution venture
track record e Founder commitment and leadership
e Leadership and decision-making capability e Ability to convert the solution into a viable business;
e Financial and resource management ability to attract and manage required
e Ability to manage and grow the business resources/partnerships
3. Business Scalability e Evidence of customer demand and market e Size and attractiveness of the target market 20%
acceptance Revenue/customer growth and e Evidence of customer validation/traction appropriate
expansion performance Scalability of operations to stage
and business model e Viability and scalability of the business/revenue
e Potential to enter new customer model Potential to expand across customer
segments/geographical markets segments/geographies
e Export, digitalisation or technology-enabled
expansion where relevant
4. Alignment with JXG e Integrity, Collaboration, Respect, Performance e Integrity, Collaboration, Respect, Performance 15%
Values Driven, and Innovation Driven, and Innovation
5. Sustainability & e Existing measures to reduce energy, water, material e Sustainability incorporated into the product, service, 5%

Green Practices

and other resource consumption
Waste reduction, reuse or recycling
Sustainable products/processes/technologies

technology or business model
Potential to reduce resource use, waste or
environmental impact
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Integration of environmental considerations into
business operations

Use of sustainable materials, processes or
technologies where relevant

Practicality of proposed environmental practices as
the venture scales

6. Economic & Social
Impact

Employment and livelihood creation
Contribution to local supply chains and economic
activity Productivity, competitiveness, exports or
import substitution where relevant

Contribution to communities and inclusive
economic participation

Potential for employment and livelihood creation
Potential contribution to local economic activity and
value chains

Potential to improve productivity, accessibility or
market opportunities

Potential social/community benefits

5%

Total

100%
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